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Strictly Confidential – to be used only to help develop Team 

Effectiveness – not to be quoted or referred to without red10’s 

written permission 

These are views as expressed by leaders as understood by 

red10.  These are not recommendations, and given they are 

just ‘views’, will include contradictions and may not be 

factually correct. 

A snapshot like this accelerates organizational development 

through enabling leaders to speedily understand and 

manage their own dynamics. 

5. Fourth Theme Here: (6) 
Each sentence is the actual 

words that a person has used. 

Each sentence is by a different 

person. They are woven 

together so that all the 

sentences are part of the 

same theme. People will be 

able to recognize the words 

they used.  

6. Fifth Theme Here: (4)  
You can see how these are 

prioritized by how many 

people mentioned each 

topic.  

7. Sixth Topic Here: (3) 
This is the last main one that 

multiple mentioned.  

8. Other:  
This is a final catch-all for 

everything else (2) Each 

sentence is a different theme 

(2) We use these for themes 

were only one person – or 

possibly two – mentioned it (2) 

You won’t want to lose these, 

though, as they are very 

important in their own right (1) 

The team may want to discuss 

these and give them a higher 

priority (1)  

1. Starting First ‘Do Differently’ Theme Here: (17) 
Each sentence is the actual words that a person has used. 

Each sentence is by a different person. They are woven 

together so that all the sentences are part of the same theme. 

People will be able to recognize the words they used. Team 

members tell us that they feel reassured that other people 

said similar things just in their own words. There’s something 

about seeing the big picture that helps everyone. We believe 

in the principle that if good smart people know the full data 

then they build upon what’s working well and sort the ‘do 

differently’ themselves. The phone calls are useful as we can 

help the individual work out what they are trying to say, and 

say it in a good way that is more likely to get traction. People 

will be able to recognize the words they used. Team members 

tell us that they feel reassured that other people said similar 

things just in their own words. There’s something about seeing 

the big picture that helps everyone.  

2. Putting Second Theme Title Here: (9) 
Each sentence is the actual words that a person has used. 

Each sentence is by a different person. They are woven 

together so that all the sentences are part of the same theme. 

People will be able to recognize the words they used. Team 

members tell us that they feel reassured that other people 

said similar things just in their own words.  

3. Making Third Theme Here: (8) 
Each sentence is the actual words that a person has used. 

Each sentence is by a different person. They are woven 

together so that all the sentences are part of the same theme. 

People will be able to recognize the words they used. Team 

members tell us that they feel reassured that other people 

said similar things just in their own words. There’s something 

about seeing the big picture that helps everyone. We believe 

in the principle that if good smart people know the full data 

then they build upon what’s working well and sort the ‘do 

differently’ themselves.  

4. Placing Fourth Theme Here: (6) 
Each sentence is the actual words that a person has used. 

Each sentence is by a different person. They are woven 

together so that all the sentences are part of same theme. 

People will be able to recognize the words they used. You’ll 

notice that the theme headings are in a larger size than the 

words underneath, so that leaders can scan the big picture 

before they look at the detail. You’ll also notice that the Do 

Differently themes all start with a verb, to help the reader to 

see what actions could be taken. 
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Gathered from 22 leaders. Comments woven anonymously into themes.  

Numbers in brackets refer to those who made similar comment, unsolicited.  

5. Positioning Fifth Theme Here: (4) 
Each sentence is the actual words that a person has 

used. Each sentence is by a different person. They are 

woven together so that all the sentences are part of 

the same theme. People will be able to recognize the 

words they used.  

6. Acting on Sixth Theme Here: (4) 
Each sentence is the actual words that a person has 

used. Each sentence is by a different person. They are 

woven together so that all the sentences are part of 

the same theme. People will be able to recognize the 

words they used.  

7. Moving Seventh Theme Here: (3) 
This one is succinct  

8. Sharing Eighth Theme Here: (3) 
We work hard to make every sentence contain 

everything it can, in their actual words but clipped to 

use as few words as possible. For instance, instead of 

“Can we understand at the very highest level what it is 

as a team we want to achieve?” we would put “At 

very highest level: what is it we want to achieve as a 

team?” 

9. Other:  
This is a final catch-all for everything else (2) Each 

sentence is a different theme (2) We use these for 

themes were only one person – or possibly two – 

mentioned it (2) You won’t want to lose these, though, 

as they are very important in their own right (2) The 

team may want to discuss these and give them a 

higher priority (1) This is a final catch-all for everything 

else (1) Each sentence is a different theme (1) We use 

these for themes were only one person – or possibly 

two – mentioned it (1)  
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1. First Theme Title Here: (14) 
Each sentence is the actual 

words that a person has used. 

Each sentence is by a different 

person. They are woven 

together so that all the 

sentences are part of the 

same theme. People will be 

able to recognize the words 

they used. Team members tell 

us that they feel reassured that 

other people said similar things 

just in their own words. There’s 

something about seeing the 

big picture that helps 

everyone. We believe in the 

principle that if good smart 

people know the full data 

then they build upon what’s 

working well and sort the ‘do 

differently’ themselves.  

2. Second Theme Here: (9) 
The numbers in brackets at the 

end of the sentences tells you 

how many people mentioned 

the same topic unsolicited. In 

the 30 min phone calls, we ask 

people not to share with other 

people what they’ve said, so 

that they don’t bias them. 

Before we use people’s words, 

we send them a transcript of 

our notes of what they’ve said 

so that they can edit it first. 

3. Third Theme Here: (7) 
Each sentence is the actual 

words that a person has used. 

Each sentence is by a different 

person. They are woven 

together so that all the 

sentences are part of the 

same theme. People will be 

able to recognize the words 

they used.   
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