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1. First Theme Title Here: 

(14=12+2) Each sentence 

is the actual words that a 

person has used. Each 

sentence is by a different 

person. They are woven 

together so that all the 

sentences are part of the 

same theme. People will 

be able to recognize the 

words they used. Team 

members tell us that they 

feel reassured that other 

people said similar things 

just in their own words. 

There’s something about 

seeing the big picture that 

helps everyone. We 

believe in the principle 

that if good smart people 

know the full data then 

they build upon what’s 

working well and sort the 

‘do differently’ themselves 

2. Second Theme Here: 

(9=3+6) The numbers in 

brackets after each theme 

tell you how many people 

mentioned the same topic 

unsolicited from each part 

of the alliance. In the 30 

min phone calls, we ask 

people not to share with 

other people what they’ve 

said, so that they don’t 

bias other people. The 

sentences are colour-

coded according to which 

part of the alliance the 

person who said them 

came from.   

June 2020: Strictly Confidential – to be used only to help 

develop Org Effectiveness – not to be quoted or referred to 

without red10’s written permission 

These are views as expressed by leaders as understood by 

red10.  These are not recommendations, and given they are 

just ‘views’, will include contradictions and may not be 

factually correct. 

A snapshot like this accelerates alliances through: 

 Providing an easy & safe way for people to be frank 

Enabling quicker response to the full spread of opinion 

4. Third Theme Here: (7=4+3) 

Each sentence is the actual 

words that a person has 

used. Each sentence is by a 

different person. They are 

woven together so that all 

the sentences are part of the 

same theme. People will be 

able to recognize the words 

they used.  

5. Fourth Theme Here: 

(6=2+4) Before we use 

people’s words, we send 

them a transcript of our notes 

of what they’ve said so that 

they can edit it first if they 

wish, or simply say “that’s 

okay”  

6. Fifth Theme Here: (4=3+1) 

You can see how themes are 

prioritized by how many 

people mentioned each 

topic.  

7. Sixth Topic Here: (3=3+0) 

This is the last main one that 

multiple people mentioned.  

8. Other:  (1or2 each) This is 

a final catch-all for 

everything else. Each 

sentence is a different 

theme. We use these for 

themes that only one person 

– or possibly two – 

mentioned. You won’t want 

to lose these, though, as they 

are very important in their 

own right. The team may 

want to discuss these and 

give them a higher priority. 

1. First ‘Do Differently’ Theme Here: (17=5+12) 

Each sentence is the actual words that a person has 

used. Each sentence is by a different person. They are 

woven together so that all the sentences are part of 

the same theme. People will be able to recognize the 

words they used. Team members tell us that they feel 

reassured that other people said similar things just in 

their own words. There’s something about seeing the 

big picture that helps everyone. We believe in the 

principle that if good smart people know the full data 

then they build upon what’s working well and sort the 

‘do differently’ themselves. The sentences are colour-

coded according to which part of the alliance the 

person who said them came from. They are woven 

together so that all the sentences are part of the 

same theme. People will be able to recognize the 

words they used. Team members tell us that they feel 

reassured that other people said similar things just in 

their own words. There’s something about seeing the 

big picture that helps everyone.  

2. Second Theme Title Here: (9=5+4). Each sentence 

is the actual words that a person has used. Each 

sentence is by a different person. They are woven 

together so that all the sentences are part of the 

same theme. People will be able to recognize the 

words they used. Team members tell us that they feel 

reassured that other people said similar things just in 

their own words.  

3. Third Theme Here: (8=5+3) Each sentence is the 

actual words that a person has used. Each sentence 

is by a different person. They are woven together so 

that all the sentences are part of the same theme. 

People will be able to recognize the words they used. 

Team members tell us that they feel reassured that 

other people said similar things just in their own words. 

There’s something about seeing the big picture that 

helps everyone. The sentences are colour-coded 

according to which part of the alliance the person 

who said them came from.  
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Gathered from representative sample of 34 leaders: 16 A & 18 B,. The numbers in brackets refer to the number who mentioned 

that theme, colour coded according to which part of the alliance they came from. 

4. Fourth Theme Here: (6=2+4) Each sentence is 

the actual words that a person has used. Each 

sentence is by a different person. They are 

woven together so that all the sentences are 

part of same theme. People will be able to 

recognize the words they used.  

5. Fifth Theme Here: (4=1+3) Each sentence is 

the actual words that a person has used. Each 

sentence is by a different person. They are 

woven together so that all the sentences are 

part of the same theme. People will be able to 

recognize the words they used.  

6. Sixth Theme Here: (4=4+0) Each sentence is 

the actual words that a person has used. Each 

sentence is by a different person. They are 

woven together so that all the sentences are 

part of the same theme.  

7. Seventh Theme Here: (3=1+2) This one is 

succinct.  

8. Eighth Theme Here: (3=3+0) This one is quite 

sharp too. We work hard to make every 

sentence contain everything it can it as few 

words as possible  

9. Other: (1or2 each) This is a final catch-all for 

everything else. Each sentence is a different 

theme. We use these for themes that only one 

person – or possibly two – mentioned. You won’t 

want to lose these, though, as they are very 

important in their own right. The team may want 

to discuss these and give them a higher priority. 

This is a final catch-all for everything else. Each 

sentence is a different theme. We use these for 

themes that only one person – or possibly two – 

mentioned. 


